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JOB DESCRIPTION

	JOB PROFILE
	[bookmark: _Hlk221710037]Head of Resource Base for Speech, Language and Communication Needs (SLCN) and Autistic Spectrum Condition (ASC)

	JOB TITLE
	Head of Resource Base

	RESPONSIBLE TO
	Headteacher

	RESPONSIBLE FOR
	Resource provision staff and pupils

	SALARY SCALE
	UPS + SEN point + TLR (dependent on experience)



MAIN PURPOSE:

To lead the Resource Base within an inclusive school context, ensuring the highest standards of education, care, and outcomes for pupils. The role aligns with the latest DfE guidance on resource bases, SEND Code of Practice, and Wandsworth’s local offer for children with SEND. The postholder will fulfil the statutory role of Special Educational Needs Coordinator (SENCo) for the Resource Base in the first instance, as well as deputise for current SENCo/DHT. The postholder will be a member of the Senior Leadership Team.

KEY DUTIES AND RESPONSIBILITIES:

1. Strategic Leadership & Compliance
· Lead the continuous improvement of the Resource Base, ensuring compliance with DfE statutory guidance on resource bases, including consultation and equalities assessment requirements.
· Ensure provision meets the SEND Code of Practice and supports the delivery of Section F of EHCPs for all pupils.
· Collaborate with the senior leadership team and local authority to align resource base priorities with Wandsworth’s SEND sufficiency strategy and local offer.
· Fulfil the statutory responsibilities of the Resource Base SENCo, ensuring SEND systems, documentation, and provision across the school are compliant and effective.
· Advise the Headteacher on SEND-related statutory duties, risk, and capacity within the Resource Base.
· Collaborate with the DHT/SENCo to ensure consistent SEND practice across the school. 
2. Quality of Provision & Outcomes
· Oversee the education and welfare of all pupils in the Resource Base, ensuring a broad, balanced, and relevant curriculum tailored to individual needs and learning styles.
· Monitor pupil progress and achievement, using assessment data to refine provision and drive continuous improvement.
· Quality assure SEND Support Plans and EHCP provision to ensure they are outcome-focused and evidence-informed.
· Lead on annual reviews and transition planning, ensuring robust multi-agency input and parental engagement.
· Lead and monitor the graduated approach to SEND, ensuring robust assess–plan–do–review cycles for pupils in the Resource Base and those accessing support in mainstream.
3. Staff Leadership & Professional Development
· Lead and manage teaching and support staff, deploying resources efficiently to maximise impact.
· Model expert teaching and provide ongoing training and support to staff, promoting autism-inclusive practice across the school.
· Deliver and facilitate CPD on SLCN/ASD-specific interventions, current research, and inclusive pedagogy.
· Provide professional guidance to mainstream staff on SEND strategies, reasonable adjustments, and inclusive classroom practice.
· Support staff in implementing and reviewing SEND interventions with fidelity.
4. Partnership Working & Multi-Agency Collaboration
· Establish and maintain effective partnerships with parents/carers, therapists, health, social care, and other professionals to meet the holistic needs of pupils.
· Represent the provision in borough-wide strategy groups and contribute to the development of Wandsworth’s local offer.
· Act as the named point of contact for parents/carers of pupils with SEND within the Resource Base.
· Coordinate multi-agency involvement for pupils with SEND, ensuring timely communication and clear actions.
5. Resource Management & Reporting
· Manage the resource base budget, ensuring efficient use of funds for staffing, resources, and learning environment.
· Provide formal written reports to governors and stakeholders on pupil outcomes, provision development, and strategic priorities.
6. Admissions & Local Authority Engagement
· Lead on admissions to the Resource Base, adhering to statutory processes and ensuring transparent, equitable access.
· Work with the local authority on placement, transitions, and development of provision across Wandsworth.
7. Advocacy, Research & Outreach
· Promote evidence-informed SEND practice in line with national guidance and current research in SLCN/ASD education, disseminating findings through staff meetings and CPD.
· Provide outreach and advice to other schools, supporting borough-wide improvement in SLCN/ASD provision.



PERSON SPECIFICATION

	JOB PROFILE
	Head of Resource Base for Speech, Language and Communication Needs, Autistic Spectrum Disorders

	JOB TITLE
	Head of Resource Base

	RESPONSIBLE TO
	Headteacher

	RESPONSIBLE FOR
	Resource provision staff and pupils

	SALARY SCALE
	UPS + SEN point + TLR (dependent on experience)



	
	ESSENTIAL
	DESIRABLE

	QUALIFICATIONS

	· Qualified Teacher Status.
· Evidence of recent professional development relevant to SLCN/ASD.
· Applicants must hold, or be willing to complete within the statutory timeframe, the National Award for SEN Coordination.
	· Postgraduate qualification in SEN/autism.

	EXPERIENCE

	· Successful teaching of children with ASD/social communication disorders.
· Planning and implementing individual programmes using evidence-based interventions.
· Advising others on inclusion strategies.
· Working with parents, professionals, and therapists.
· Writing reports for annual reviews.
	· Experience in a resource base or specialist setting, team leadership, cross-phase teaching, leading annual reviews.

	KNOWLEDGE & SKILLS

	· Deep understanding of the National Curriculum, SEND Code of Practice, EHCP process, and DfE guidance on resource bases.
· Knowledge of assessment, monitoring, and evaluation procedures.
· Familiarity with specialist ASD interventions (TEACCH, PECS, Makaton).
· Ability to use ICT for curriculum access.
· Leadership and management skills to secure high-quality provision.
· Experience of delivering autism-specific training and leading whole-school initiatives.
· Budget management and reporting to governors/stakeholders.
	

	PERSONAL QUALITIES

	· Enthusiastic, committed, empathetic, and resilient.
· Effective communication and interpersonal skills.
· Strong organisational and time management skills.
· Commitment to partnership working and ongoing professional development.
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