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Job Profile comprising Job Description and Person Specification
Job Description

	Job Title: 
[bookmark: _Hlk108611339]Adult Social Care Services Change and Practice Development Manager
	Grade: 
PO6

	Section: 
Commissioning & Quality Standards
	Department: 
Adult Social Care and Public Health 

	Responsible to following manager:
Principal Social Worker
	Responsible for the following staff:
N/A

	Post Number/s:
SADSO1
	Last review date:
May 2024



Working for the Richmond/Wandsworth Shared Staffing Arrangement

This role is employed under the Shared Staffing Arrangement between Richmond and Wandsworth Councils. The overall purpose of the Shared Staffing Arrangement is to provide the highest quality of service at the lowest attainable cost. 

Staff are expected to deliver high quality and responsive services wherever they are based, as well as having the ability to adapt to sometimes differing processes and expectations. 

The Shared Staffing Arrangement aims to be at the forefront of innovation in local government and the organisation will invest in the development of its staff and ensure the opportunities for progression that only a large organisation can provide. 

Job Purpose 

[bookmark: _Hlk108611302]To develop, manage and drive forward the plan for the continuous transformation and improvement of the Adults Social Care Services in line with local and national strategies such as the Richmond and Wandsworth Shared Services Arrangements (SSA), the Care Act 2014 and Quality Assurance Framework.

To maintain oversight of all Adult Social Care initiatives and projects, identifying interdependencies, overlaps and conflicts between operational initiatives to ensure strategic alignment for the division. 

To provide best practice for the delivery of operational change and support the framework & governance for continual improvement in operational delivery of services.

The post holder will be accountable to the Principal Social Worker and play a key role in service improvement and the implementation of change programmes.

Specific Duties and Responsibilities

1. [bookmark: _Hlk108611272]To develop and lead the plan for the continuous transformation and improvement of Adult Social Care Services, working closely with the operations change group (DMT) to monitor and evaluate the plan, producing reports and updates as required.

2. To be responsible for directly managing all change initiatives, including prioritising and sequencing tasks, including financial forecasting, monitoring, setting deadlines and monitoring their completion.

3. [bookmark: _Hlk108712922]To work with other senior managers to embed a culture of continuous improvement, learning and development. Working alongside and supporting the operational managers as necessary

4. To work with others to identify areas for improvements and where adherence to processes is required, supporting and enabling staff at all levels to feel empowered to identify solutions, make changes.

5. Provide critical analysis using relevant data that inform and influence management decisions, resolve problems and implement system improvements, new legislation or policy seamlessly.

6. Use data to identify areas that require improvement and to understand where processes need to be changed/developed 

7. To implement and review performance targets to support practice standards to achieve a high standard of practice 

8. To engage, motivate and coordinate the people/organisations involved in the plan, ensuring that they fully understand their roles and the principles underpinning the plan.

9. To contribute to initiatives, led by other operational leads as required, providing subject matter expertise and ensuring alignment with the overall operational business plan.

10. Monitor the delivery of the required products and outcomes and reports by other operational leads and outside of operations where necessary.

11. Provide support and mentoring other operational leads to develop best practice and meet documentation and reporting requirements.

12. To proactively identifying risks and resolve identified issues by providing recommendations and solutions.

13. To work closely with the Adult Social Care Services senior management team and staff groups in consulting and informing them on implementation of change.

14. To drive and facilitate change by ensuring that managers and staff involved in the proposed changes are supported and advised appropriately on the changes prior and during implementation, including ensuring that appropriate guidance and/or training is provided.

Generic Duties and Responsibilities

· To contribute to the continuous improvement of the services of the Boroughs of Wandsworth and Richmond. 

· To comply with relevant Codes of Practice, including the Code of Conduct and policies concerning data protection and health and safety.

· To adhere to security controls and requirements as mandated by the SSA’s policies, procedures and local risk assessments to maintain confidentiality, integrity, availability and legal compliance of information and systems

· To promote equality, diversity, and inclusion, maintaining an awareness of the equality and diversity protocol/policy and working to create and maintain a safe, supportive and welcoming environment where all people are treated with dignity and their identity and culture are valued and respected.

· To understand both Councils’ duties and responsibilities for safeguarding children, young people and adults as they apply to the role within the council.  

· The Shared Staffing Arrangement will keep its structures under continual review and as a result the post holder should expect to carry out any other reasonable duties within the overall function, commensurate with the level of the post.
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Person Specification

	Job Title: 
Adult Social Care Services Change and Practice Development Manager
	Grade: 
PO6

	Section: 
Commissioning & Quality Standards
	Department: 
Adult Social Services Department

	Responsible to following manager:
Principal Social Worker 
	Responsible for the following staff:
N/A

	Post Number/s:
SADSO1
	Last review date:
April 2024



Our Values
THINK BIGGER
    EMBRACE DIFFERENCE
CONNECT BETTER
LEAD BY EXAMPLE
 PUT PEOPLE FIRST


Our Values are embedded across the SSA and throughout all roles and responsibilities at all levels of the organisation. Please familiarise yourself with our values as they are an integral part of our recruitment and selection process.

	Person Specification Requirements

	Assessed by 
A/I/T/C 
(see below for explanation)

	Knowledge
	Essential
	Desirable
	Assessed

	1. Basic knowledge of Project Management principles and processes
	X
	
	A & I

	Experience
	Essential
	Desirable
	Assessed

	2. Demonstrable experience in leading the implementing change within the workplace, e.g. implementation of new processes and/or practices in a team or across a division or organisation.
	X
	
	A & I

	3. Formal project management experience is desirable, but not essential.
	
	x
	A & I

	4. Experience in identifying areas that require improvement and to understand where processes need to be changed/developed.
	X
	
	A & I

	Skills
	Essential
	Desirable
	Assessed

	5. Self-motivated with the ability to manage own time, workload, to set priorities and to work in a demanding environment with competing priorities and short deadlines.
	X
	
	A & I

	6. Can do attitude and the flexibility to complete any task required to deliver the required change.
	X
	
	A & I

	7. Able to get things done by working creatively to get past barriers and obstacles.
	X
	
	A & I

	8. Outstanding organisation skills to keep on top of the tasks required and progress by those completing them.
	X
	
	A & I

	9. A high level of attention to detail when accomplishing tasks
	X
	
	A & I

	10. Ability to work with senior management across the directorate to balance the priorities of all stakeholders.
	X
	
	A & I

	11. Analytical brain to identify the cause of issues and develop viable solutions.
	X
	
	A & I

	12. Good IT skills, Word and Excel to maintain project documentation, registers and to understand trends in performance
	X
	
	A & I

	13. The ability to present project information clearly and succinctly including progress, risks & issues clearly for a range of audiences.
	X
	
	A & I

	14. Strong communication skills both verbal and written e.g. able to produce clear and concise reports and letters.
	X
	
	A & I

	15. Excellent relationship management skills across all levels of the organisation and with external partners.
	X
	
	A & I

	Qualifications
	Essential
	Desirable
	Assessed

	16. A relevant professional qualification in social work 
	X
	
	A, I & C

	17. A management/leadership qualification, e.g. ILM 
	X
	
	A, I & C



A – Application form / CV
I – Interview
T – Test
C - Certificate


Assistant Director - Commissioning and Quality Standards


Principal Social Worker (Adult Social Care Academy)


Training and Development Manager x1


Adult Social Care Change and Practice Development Manager x1


ASYE Manager x2


Lead OT x1


Professional Development Advisor x1


Professional Development Officer x1


Professional Standards Officer x2


Professional Standards Assistant x1
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