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Job Profile comprising Job Description and Person Specification
Job Description

	 Job Title:
Assistant Director – Assurance and Innovation
	Grade: 
MG4


	Section: 
Assurance and Innovation 
	Directorate: 
Adult Social Care and Public Health

	Responsible to following manager:
Executive Director of Adult Social Care and Public Health 
	Responsible for following staff:
Performance Manager (ASC) 
Systems & Information Governance Manager 
Head of Transformation and Digital


	Post Number/s:
RWA1002
	Last review date: 
May 2023



Working for the Richmond & Wandsworth Better Service Partnership

We’re Richmond & Wandsworth Better Service Partnership, the shared public service team for Richmond and Wandsworth Councils. Like any local authority, our role is to deliver the agenda of our elected members on behalf of the people who live and work in our part of the world. We deliver key services to our communities including social care, public health, children’s services, housing and regeneration and environmental and community services. 

Our joint workforce creates efficiency and resilience by bringing more creativity to the way we work, more objectivity and adaptability too, helping us deliver better services for all our residents.

We’re here to help our communities thrive in a changing world, and to be there for the people who need us most we believe we need to keep adapting. That’s why, at Richmond & Wandsworth Better Service Partnership, you’ll be at the forefront of innovation in local government, and we’ll invest in you and offer you opportunities to grow in a way only our unique organisation can. 








Job Purpose 

As a member of the Directorate Senior Management Team, to lead implementation of adult social care transformation, including implementation of social care reforms and digital innovation social and performance management. The focus of this post is to transform Adult Social Care into a consistently high performing service which has continuous improvement at its core. This post is responsible for development of policy and to shape the future direction of adult social care services, in line with priorities set by elected Members. 
	
Specific Duties and Responsibilities:

1. To strategically lead an evidence-based demand and performance management and improvement approach for Adult Social Care, providing high quality performance management and information services.

2. To leading the development and implementation of transformation programmes for Adult Social Care, providing strategic leadership for programmes and projects, and embedding new ways of working and an inclusive culture of innovation and continuous improvement.

3. To lead on the delivery of programmes to meet changes in legislation including policy development, implementation of social care reforms.

4. To lead on the production of departmental service plans and other strategic documents, in line with statutory requirements and corporate planning processes, and to establish and manage monitoring arrangements for the Directorate with external bodies e.g., CQC

5. To lead on the preparation for the ASC assurance framework and CQC assessment, including peer reviews of the Directorate’s services.

6.  To lead on the development and delivery of the Directorate's IT/ digital strategies and IT systems and represent the Directorate at the Corporate IT/digital Board.

7. Lead on the Councils’ work with the NHS to develop Information Management Technology (IMT) strategies to deliver integrated systems and strategically contribute to Health and Care Performance and IT/Digital Forums within SWL ICS.

8. To ensure that the Directorate complies with GDPR, data protection, information governance and Caldicott requirements and to act as the Caldicott Guardian for the Directorate, representing the directorate at the corporate IG Strategic Board.

9. To lead on the development of an information and communications strategy, ensuring strategic oversight of the provision of information to both the public and to staff and delivery of key events (Full of Life, Brighter Living, Dignity in Care Awards etc.). 

Generic Duties and Responsibilities

· To ensure that the services for both Councils are dealt with on an equitable basis to deliver the standards required for each, as agreed annually by the Executives of both Councils.

· To provide strategic and motivational leadership of staff, providing a visible presence to the workforce and promoting a good working environment with the primary aim of delivering high quality services.

· To provide effective management of staff, including recruitment, training, development and appropriate application of policies and codes of practice on staffing matters.

· To advise and support Members on all relevant service matters, including advising on legislative developments, making policy proposals, commenting on reports, and attending Member meetings, as required.

· To oversee sound business and budget plans and to ensure services and functions are effectively managed within the approved budget.

· To ensure that performance review and improvement and customer focus is embedded within services, as well as seeking innovative and creative solutions to securing highest quality and value for money services. 

· To effectively manage programmes and projects to ensure they deliver on time and within agreed budgets.

· To embed co-production in the working of the Department, to ensure that residents and stakeholders are actively engaged as equal partners in the development of services and are able to influence decision making.

· To provide effective commissioning, market testing and contract management of services within the remit of this role, ensuring delivery to specification and within budget; and to manage processes for the timely re-procurement of relevant contracts in liaison with procurement and legal colleagues.

· To promote and develop good working relations and collaborative arrangements with relevant third party organisations agencies including private, voluntary and other public organisations, to forge effective partnership working.

· To represent the Council and customers, where appropriate, in dealing with external organisations (Government departments, other public authorities etc.) 

· To fully comply with the scheme of delegation including all standing orders and financial controls as specified by either Council.

· To be committed to the promotion of equality, diversity and inclusion for others, both colleagues and clients and maintain an awareness of equality and diversity policies. To work to create and maintain a safe, supportive and welcoming environment where all people are treated with dignity and their identity and culture are valued and respected and to report any instances of inappropriate behaviour or discrimination.

· The Better Service Partnership  arrangement will keep its structures under continual review and as a result the post holder should expect to carry out any other reasonable duties and responsibilities within the overall function, commensurate with the grading and level of responsibilities of the post. This post holder will also be expected to take a leading role in keeping services under review.

· To contribute to the continuous improvement of the services of Richmond & Wandsworth Better Service Partnerships.

· To comply with relevant Codes of Practice, including the Code of Conduct and policies concerning data protection, handling complaints and health and safety.

· To adhere to security controls and requirements as mandated by Richmond and Wandsworth procedures and local risk assessments to maintain confidentiality, integrity, availability and legal compliance of information and systems

· To understand both Councils’ duties and responsibilities for safeguarding children, young people and adults as they apply to the roles within the Councils.

The profile is not intended to be an exhaustive list of the duties the post holder will carry out. Other reasonable duties commensurate with the level of the post, including supporting emergency and priority situations, will form part of the role.

Additional Information

•	To oversee management of Directorate IT contracts /system suppliers 

•	Responsible for a revenue budget of approximately £2m,  plus transformation funding and Directorate IT budgets 

•	Responsible for the management of 25 FTE


Team structure

For the current structure please go to The Loop.



Person Specification

	Job Title:
Assistant Director – Assurance and Innovation
	Grade: 
MG4


	Section: 
Assurance and Innovation 
	Directorate: 
Adult Social Care and Public Health

	Responsible to following manager:
Executive Director of Adult Social Care and Public Health 
	Responsible for following staff:
Performance Manager (ASC) 
Systems & Information Governance Manager 
Head of Transformation and Digital


	Post Number/s:
RWA1002
	Last review date: 
May 2023



Our Values
THINK BIGGER
    EMBRACE DIFFERENCE
CONNECT BETTER
LEAD BY EXAMPLE
 PUT PEOPLE FIRST

Our Values are embedded across Richmond & Wandsworth Better Service Partnership and throughout all roles and responsibilities at all levels of the organisation. Please familiarise yourself with our values as they are an integral part of our recruitment and selection process.

 
	Person Specification Requirements

	Assessed by 
A/I/T/C 
(see below for explanation)

	Knowledge & Experience
	Essential
	Desirable
	Assessed

	In depth understanding of existing and pending legislation, policy and social care issues that affect the delivery of social care services.
	X
	
	A/I/T

	An understanding of local government and NHS systems and governance.
	X
	
	A/I

	Five years’ experience of operating at a senior level in successfully managing performance in a local authority.
	X
	
	A/I/T

	Change management - a track record of successfully leading change and delivering positive outcomes in a challenging environment.
	X
	
	A/I

	Staff management - substantial experience of leading high-performing teams of staff working in diverse areas of responsibility.
	X
	
	A/I

	Experience of development of strategy and programmes through to action plan, implementation, review and evaluation.
	X
	
	A/I

	Track record of working successfully in a democratic environment with elected members and across political parties.
	X
	
	A/I

	Proven experience of management of large budgets.
	X
	
	A/I

	Skills
	Essential
	Desirable
	Assessed

	Strong intellect and the ability to think strategically.
	X
	
	A/I

	Excellent oral, written and presentation skills to provide clear and concise messages in a variety of internal and external contexts, including the ability to clearly communicate complex financial issues to a variety of stakeholders.
	X
	
	
A/I/T

	Highly developed influencing, negotiating and excellent inter-personal skills, to influence a range of different stakeholders
	X
	
	A/I/T

	Ability to foster a climate of determination and creativity, to address challenges, achieve continuous improvement and resolve problems
	X
	
	A/I

	Ability to work across complex systems and simplify often complex solutions
	X
	
	A/I

	Significant experience of successfully managing own workload and that of others in an environment where change is frequent, rapid and fundamental
	X
	
	A/I

	Qualifications
	Essential
	Desirable
	Assessed

	Educated to degree level or equivalent by experience
	X
	
	A/C



A – Application form / CV
I – Interview
T – Test
C - Certificate
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