Kingston and Richmond Safeguarding Children Partnership

Independent Scrutineer and Convenor

ROLE DESCRIPTION

Introduction

The Children Act 2004, amended by the Children and Social Work Act 2017, requires the three safeguarding partners to make arrangements to work together to safeguard and promote the welfare of all children in their local area. The local authority areas of Kingston and Richmond have a shared safeguarding children partnership. The statutory safeguarding partners are the Royal Borough of Kingston upon Thames, the London Borough of Richmond upon Thames, the South-West London Basic Command Unit of the Metropolitan Police and South-West London integrated Care System. Working Together to Safeguard Children (2018) sets out the requirements for independent scrutiny of these partnership arrangements, including critical challenge and appraisal of the multi-agency safeguarding arrangements established by the three safeguarding partners. The role of Independent Scrutineer and Convenor aims to fulfil these requirements and is accountable to the three statutory safeguarding partners.

Purpose
The Independent Scrutineer and Convenor will seek assurance from the safeguarding partners and other organisations as to the effectiveness of the safeguarding arrangements for children across the membership of the Kingston and Richmond Safeguarding Children Partnership (KRSCP). This will include seeking feedback from children, young people and families in order to evaluate how well the partners are leading local safeguarding practice. The post-holder will also act as a critical friend to partners by encouraging them to reflect on local practice and embed the learning from quality assurance, scrutiny activity and local and national practice reviews. The Independent Scrutineer and Convenor will provide scrutiny and challenge to all partners to ensure that local arrangements to safeguard children continually improve and reflect best practice. The Independent Scrutineer and Convenor will also have a specific focus on reviewing the impact of the partnership’s work to secure effective outcomes for children, young people and their families.

Anticipated outcomes

· KRSCP operates effectively and appropriately exercises its full functions as set out in the Children and Social Work Act 2017 and Working Together to Safeguard Children (2018).
· KRSCP has a clear focus on the priorities set out in its business plan and ensures that these are delivered to the benefit of local children, young people and families.
· There is an effective framework and approach to managing performance across the partnership which ensures that the safeguarding practice of local agencies is monitored, evaluated and improved where necessary.
Salary

The Independent Scrutineer and Convenor is paid on a consultancy basis. The role requires up to 24 days per annum. The specific time commitment and working pattern will be agreed as part of the appointment process and is open to negotiation. The daily rate is £550 per day including VAT and any travel costs to attend in-person meetings in Kingston and Richmond. The appointment is for two years; there is potential to extend the appointment for a third year by mutual agreement. The role is subject to three months’ notice by either party.

Accountability

The Independent Scrutineer and Convenor is accountable to representatives of the statutory safeguarding partners: the joint Director of Children’s Services for the two local authorities, the Detective Superintendent (Public Protection) for the South-West London Basic Command Unit in the Metropolitan Police, and the Director of Quaity for the South-West London CCG.

Key responsibilities

1. Ensure the KRSCP benefits from a distinct, independent and objective voice that listens to and represents the view of all safeguarding partners, children and families.

2. Provide independent challenge to safeguarding partners and hold the KRSCP and its partner agencies to account for the effectiveness of their safeguarding arrangements and the quality of their safeguarding practice.

3. Inform, contribute to and support the KRSCP’s system of independent scrutiny. Lead one multi-agency safeguarding practice review each year and review and evaluate how well improvements from one previous review have been implemented.

4. Convene and chair fortnightly meetings of the three statutory safeguarding partners and bi-monthly meetings of the wider leadership group, ensuring that partners are fulfilling their responsibilities effectively and with integrity.

5. Provide independent oversight, analysis and challenge of quality assurance activities and the outcomes of local learning reviews through effective liaison with the KRSCP’s quality and innovation sub-group and local learning review sub-group.

6. Scrutinise serious child safeguarding cases ensuring practice reviews are undertaken rigorously in line with statutory guidance and acting as a liaison between the KRSCP and the National Child Safeguarding Practice Review Panel when required.

7. Provide assurance that effective safeguarding performance management, audit and quality assurance mechanisms are in place within partner organisations to enable the KRSCP to fulfil its statutory obligations and ensure it is able to measure its impact.

8. Hold partner organisations accountable for the effective and timely implementation of recommendations identified from scrutiny activities and safeguarding practice reviews.

9. Maintain focus on the impact of safeguarding arrangements on outcomes for children and young people. Ensure that the voices and lived experiences of children and young people informs the KRSCP and its work.

10. Provide the KRSCO with an additional line of sight into frontline safeguarding practice and the strengths and challenges experienced by the multi-agency workforce.

11. Significantly contribute to the content of the KRSCP annual report on the effectiveness and impact of local safeguarding arrangements for children.

12. Support safeguarding partners to identify priorities for the KRSCP and the content of the business plan.

13. In conjunction with the three statutory safeguarding partners, ensure that key issues and national developments are fully considered by the KRSCP.

14. Lead on dispute resolution between partners within the KRSCP.
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