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Job Profile comprising Job Description and Person Specification
Job Description

	 Job Title: Assistant Director – Highway and Parking Policy

	Grade: MG4



	Section: Highway Operations and Streetscene

	Directorate: Resident Services


	Responsible to following manager:

Director of Highway Operations and Streetscene

	Responsible for following staff:

Highway maintenance, Inspection and enforcement Team

Parking Policy Team 


	Post Number/s: TBC -

	Last review date: 02/04/26




Working for the Richmond & Wandsworth Better Service Partnership

We’re Richmond & Wandsworth Better Service Partnership, the shared public service team for Richmond and Wandsworth Councils. Like any local authority, our role is to deliver the agenda of our elected members on behalf of the people who live and work in our part of the world. We deliver key services to our communities including social care, public health, children’s services, housing and regeneration and environmental and community services. 

Our joint workforce creates efficiency and resilience by bringing more creativity to the way we work, more objectivity and adaptability too, helping us deliver better services for all our residents.

We’re here to help our communities thrive in a changing world, and to be there for the people who need us most we believe we need to keep adapting. That’s why, at Richmond & Wandsworth Better Service Partnership, you’ll be at the forefront of innovation in local government, and we’ll invest in you and offer you opportunities to grow in a way only our unique organisation can. 



Job Purpose 

The Assistant Director – Highway Inspection & Parking Policy is a senior leadership role responsible for shaping and delivering the councils’ strategic approach to parking, highway inspections, and kerbside management. The postholder will lead the development of innovative, data-driven policies and ensure the effective operation of enforcement, asset management, and income-generating services across both boroughs.

This role plays a critical part in balancing resident needs, transport objectives, environmental priorities, and financial sustainability. It is envisaged that the role will help to provide the following outcomes:


· A modern, efficient, and financially sustainable parking policy service
· Digitised, transparent, and streamlined traffic order processes
· Improved compliance, safety, and asset performance
· Successful delivery of CPZs and innovative parking policies
· Enhanced customer experience and stakeholder confidence
· A robust and well managed highway inspection and enforcement policies and processes. 


Specific Duties and Responsibilities

Strategic Leadership

•	Lead the development and implementation of a comprehensive Parking Strategy aligned with wider transport and environmental goals.
•	Oversee the design and delivery of Parking Policy, ensuring consistency, fairness, and compliance with legislation.
•	Provide strategic direction on highway inspections and asset management, ensuring safe and well-maintained infrastructure.

Stakeholder Engagement

•	Provide strong leadership to multidisciplinary teams across both boroughs.
•	Build effective relationships with elected members, senior officers, and external partners.
•	Lead on high-profile and politically sensitive issues with confidence and professionalism.



Controlled Parking Zones (CPZ) and Differential Parking Policy

•	Lead the rollout of CPZ programmes across both boroughs, from consultation through to implementation.
•	Ensure schemes are evidence-based, financially viable, and responsive to community needs.
•	Monitor and evaluate CPZ performance, making adjustments as required.

If approved, lead the design, deployment, and management of differential parking policy.
•	Assess impacts on residents, businesses, and revenue.
•	Ensure clear communication and effective operational delivery


Parking & Enforcement Projects

•	Lead and oversee major parking and enforcement transformation projects.
•	Drive service innovation, including digital tools and smarter enforcement methods.
•	Ensure projects are delivered on time, within budget, and aligned with strategic priorities.

Financial Management & Commercial Oversight

•	Take full responsibility and financial management, including budget setting, monitoring, and forecasting for highway and parking policy allocated budgets. 
•	Drive income generation and revenue protection, ensuring sustainable funding for services.
•	Identify opportunities to optimise parking-related income streams while maintaining public trust and fairness.

Event Management Zones & Traffic Control

•	Develop and manage Event Management Zones, ensuring effective traffic and parking control during major events.
•	Coordinate with stakeholders to minimise disruption and maximise safety and compliance.

Traffic Orders & Digital Transformation

•	Lead a full review of the Traffic Regulation Order (TRO/TTRO) process.
•	Deliver the end-to-end digitisation of the traffic order lifecycle, improving efficiency, transparency, and accessibility.
•	Ensure systems are robust, compliant, and future-ready.


Asset Management Systems

•	Undertake a full review and transformation of asset management systems relating to highways and parking infrastructure.
•	Ensure accurate data, integration across systems, and improved decision-making capability.
•	Embed asset lifecycle management best practice.


Highway Inspections and Highways Policy 

•	Lead a comprehensive review of highway inspection processes, policies and strategies. 
•	Ensure compliance with statutory duties and risk-based inspection frameworks.
•	Drive consistency, efficiency, and defensibility in inspection regimes.

Parking Asset Monitoring & Compliance

•	Develop and roll out enhanced inspection regimes for parking assets (e.g. signage, lines, machines, infrastructure).
•	Ensure assets are maintained to a high standard, supporting enforcement and user experience.
•	Introduce data-led monitoring and performance management.























Generic Duties and Responsibilities

· To contribute to the continuous improvement of the services of Richmond & Wandsworth Better Service Partnerships.

· To comply with relevant Codes of Practice, including the Code of Conduct and policies concerning data protection, handling complaints and health and safety.

· To adhere to security controls and requirements as mandated by Richmond and Wandsworth procedures and local risk assessments to maintain confidentiality, integrity, availability and legal compliance of information and systems

· To promote equality, diversity, and inclusion, maintaining an awareness of the equality and diversity protocol/policy and working to create and maintain a safe, supportive and welcoming environment where all people are treated with dignity and their identity and culture are valued and respected.

· To understand both Councils’ duties and responsibilities for safeguarding children, young people and adults as they apply to the roles within the Councils.

· The profile is not intended to be an exhaustive list of the duties the post holder will carry out. Other reasonable duties commensurate with the level of the post, including supporting emergency and priority situations, will form part of the role.
Additional Information 
This role will be a pivotal role in the deployment of the transportation programme and will align with permanent and temp change within the organisation. The role will lie within a productive and forward thinking management team, whilst operating  strong partnerships with both highways and transportation teams, in addition to the DSO and term contractors (FMC). 











Team structure

New Structure will be provided for this role. The below helps to set this out in a very simple form. The red square showing the new position that lies between the current roles shown in the blue boxes. 


Director of Highways Operations and Streetscene (Giles Radford) Hay 3
Assistant Director – Highway Inspection and Parking Policy
(TBC) MG4
Parking Policy Manager 
(Mick Potter) 
MG1 
Head of Inspection and Enforcement (Sharon Wright) MG3 

Person Specification

	 Job Title: Assistant Director – Highway  and Parking Policy

	Grade: MG4



	Section: Highway Operations and Streetscene

	Directorate: Resident Services


	Responsible to following manager:

Director of Highway Operations and Streetscene

	Responsible for following staff:

Highway Maintenance, Inspection and enforcement Team

Parking Policy Team 


	Post Number/s: TBC -

	Last review date: 02/04/26




Our Values
THINK BIGGER
    EMBRACE DIFFERENCE
CONNECT BETTER
LEAD BY EXAMPLE
 PUT PEOPLE FIRST


Our Values are embedded across Richmond & Wandsworth Better Service Partnership and throughout all roles and responsibilities at all levels of the organisation. Please familiarise yourself with our values as they are an integral part of our recruitment and selection process.









 
	Person Specification Requirements

	Assessed by 
A/I/T/C 
(see below for explanation)

	Knowledge
	Essential
	Desirable
	Assessed

	High level of knowledge, understanding and experience of working within the Parking sector including all the acts, regs and guidance documents. 
	X
	
	I

	Knowledge of asset management systems and inspection regimes
	
	x
	I

	Good understanding of information systems and is application to service delivery
	
	x
	I

	Working knowledge of financial management, budget formation, monitoring and forecasting	
	x
	
	I

	Proven understanding of local government and contract management
	
	x
	I

	An understanding of Health and Safety Legislation and the requirements in connection with works on the highway.
	x
	
	I

	Experience
	Essential
	Desirable
	Assessed

	Proven management experience of operating at a senior level in a multi-disciplinary organisation
	x
	
	I

	Strong expertise in parking policy, enforcement, and traffic management legislation
	x
	
	I

	Experience working in a London borough or similar urban authority
	
	x
	I

	Experience of leading and motivating staff to achieve high standards of service
	
	x
	I

	Experience of delivering high levels of customer service
	
	x
	I

	Experience in developing partnering arrangements internally and externally
Skills
	
	x
	I

	Experience managing large budgets and driving income generation strategies
	x
	
	I

	Proven track record in delivering complex transformation programmes and a ability to make decisions based on the interpretation of complex information obtained.
	x
	
	I

	Experience in digital transformation of statutory processes (e.g. TROs) and Knowledge of asset management systems and inspection regimes.
	x
	
	I

	Skills
	Essential
	Desirable
	Assessed

	Strong analytical and strategic thinking skills
	
	x
	I

	Ability to make decisions based on the interpretation of complex information obtained from a range of sources (numerical and written)
	x
	
	I

	Proven and strong leadership and management Skills
	x
	
	I

	Ability to initiate, carry out and coordinate activities through the effective management of staff / work programmes
	
	x
	I

	Demonstrate an ability to not only motivate and encourage staff but also to develop and coach staff
	
	x
	I

	Ability to work outside of normal office hours and to participate in the borough’s events required.	             
	
	x
	I

	Qualifications
	Essential
	Desirable
	Assessed

	Engineering qualification ( HND and above)
	
	x
	C

	Leadership and management qualification 
	
	x
	C



A – Application form / CV
I – Interview
T – Test
C - Certificate
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