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Job Profile comprising Job Description and Person Specification
Job Description

	 Job Title: 
Head of Commissioning Insights– Adult Social Care and Public Health
	Grade: 
MG2


	Section: 
Commissioning 
	Directorate: 
Adult Social Care and Public Health 

	Responsible to following manager:
Assistant Director – Commissioning 

	Responsible for following staff:
· Service Acquisition Team 
Progressing to responsibility for: 
· Senior Commissioning Manager – Commissioning Programme and Business Intelligence
· Senior Quality Assurance & Contracts Manager


	Post Number/s:
TBC
	Last review date: 
September 2026



Working for the Richmond & Wandsworth Better Service Partnership

We’re Richmond & Wandsworth Better Service Partnership, the shared public service team for Richmond and Wandsworth Councils. Like any local authority, our role is to deliver the agenda of our elected members on behalf of the people who live and work in our part of the world. We deliver key services to our communities including social care, public health, children’s services, housing and regeneration and environmental and community services. 

Our joint workforce creates efficiency and resilience by bringing more creativity to the way we work, more objectivity and adaptability too, helping us deliver better services for all our residents.

We’re here to help our communities thrive in a changing world, and to be there for the people who need us most we believe we need to keep adapting. That’s why, at Richmond & Wandsworth Better Service Partnership, you’ll be at the forefront of innovation in local government, and we’ll invest in you and offer you opportunities to grow in a way only our unique organisation can. 








Job Purpose 

[bookmark: _Hlk505603841]This is a key senior leadership role within the Commissioning Division, contributing to collective leadership of strategic commissioning and safeguarding arrangements for adults across Richmond and Wandsworth. The post has specific accountability for the strategic leadership and transformation of brokerage (micro-commissioning) and placements, with an initial focus on digitisation, service redesign, market insight and capacity, value for money and timely support for residents. The post-holder will develop and implement the strategic case for a wider commissioning insights function, bringing together market insight, quality assurance and strategic contract management in parallel with the Council’s operating model review. The role will lead agreed transformation and savings objectives across the Medium Term Financial Strategy period including fee engagement and containment, commissioning intentions, market oversight and a coherent placement function that supports hospital discharge and reduces the risk of delays or provider failure.  

The role, scope and reporting arrangements for this post will be reviewed as part of the Council’s and the ASCPH departments operating model / service redesign review. Any transfer of additional functions or staff will be implemented through the appropriate governance and workforce processes. 

Specific Duties and Responsibilities

· Lead the strategic transformation of the brokerage (micro- commissioning) function process from development of the service model through to implementation, digitisation, systems change, performance management and continuous review. 
· Ensure directly managed services operate to required standards, within approved budgets and in effective collaboration with operational, procurement, legal, finance and performance colleagues across the directorate and Council. Ensure that relevant contracts for the service are reprocured in a timely manner and in accordance with Council requirements. 
· Lead the phased development of the commissioning insights function including business intelligence, market intelligence, quality assurance and strategic contract management. Ensure robust provider due diligence, safeguarding escalation and timely action in response to identified market concerns and weaknesses.  Ensure that implementation aligns with the Council’ service design / operating model review.
· Lead agreed key transformation programmes relating to care fees, inflation, care home strategic direction, brokerage and placements with clear accountability for delivery of approved savings targets and deadlines.
· To provide strategic, operational and motivational leadership of staff, providing a visible presence to the workforce and promoting a good working environment with the primary aim of delivering high-quality services. 
· To promote and develop good working relations and collaborative arrangements with relevant third-party organisations agencies including private, voluntary and other public organisations, to forge effective partnership working. This will entail close working with the adult social care provider market.  
· To work in collaboration with the South West London Commissioning network to develop core market intelligence that supports transformation and savings objectives 
· Use an evidenced-based, data-led approach to define and measure outcomes for residents, demonstrate value for money and support the Council’s financial security 
· Provide strategic leadership for commissioning analysis, planning and business intelligence, working collaboratively with the specialist Business Intelligence and Performance teams and making clear the respective accountabilities of each function. 
· To advise and support Members on all relevant service matters, including advising on legislative developments, making policy proposals, commenting on reports, and attending Member meetings
· To advise and support senior managers on relevant service and other matters, including advising on legislative developments, policy proposals, committee reports
· To ensure business and budget plans are produced for all functions within the service and ensure they are effectively managed within the approved budgets
· To ensure that performance review and improvement and customer focus is embedded within services, as well as seeking innovative and creative solutions to securing highest quality and value for money services
· To ensure that residents and stakeholders are actively engaged in the delivery and future development of services, being able to influence decision making 
· Deputise for the Assistant Director Commissioning as required.  

Generic Duties and Responsibilities

· To contribute to the continuous improvement of the services of Richmond & Wandsworth Better Service Partnerships.

· To comply with relevant Codes of Practice, including the Code of Conduct and policies concerning data protection, handling complaints and health and safety.

· To adhere to security controls and requirements as mandated by Richmond and Wandsworth procedures and local risk assessments to maintain confidentiality, integrity, availability and legal compliance of information and systems

· To promote equality, diversity, and inclusion, maintaining an awareness of the equality and diversity protocol/policy and working to create and maintain a safe, supportive and welcoming environment where all people are treated with dignity and their identity and culture are valued and respected.

· To understand both Councils’ duties and responsibilities for safeguarding children, young people and adults as they apply to the roles within the Councils.

· The profile is not intended to be an exhaustive list of the duties the post holder will carry out. Other reasonable duties commensurate with the level of the post, including supporting emergency and priority situations, will form part of the role.
Additional Information 
Initially responsible for the following staff:
· Senior Commissioning Manager Strategic Market Management and Service Acquisition Team 
In parallel with the implementation of the departments service re-design and operating model review, responsibility is expected to extend to:
· Senior Commissioning Manager – Commissioning Programme and Business Intelligence
· Senior Quality Assurance & Contracts Manager

The post holder will have direct budget responsibility for the staffing budgets in scope of £1.7m and an agreed transformation savings programme currently estimated at c£3m and strategic oversight of placement expenditure exceeding £100m. Figures and accountability should be kept under review and reflected in annual objectives and budget documentation.

This role will require some evening working and frequent contact with senior representatives from other stakeholders, including vulnerable adults, their families and carers, interaction with Cabinet and Lead Members, as appropriate.

Team structure

For the current structure please go to The Loop.

Person Specification

	 Job Title: 
Head of Commissioning Insights– Adult Social Care and Public Health
	Grade: 
MG2

	Section: 
Commissioning
	Directorate: 
Adult Social Care and Public Health 

	Responsible to:
Assistant Director – Commissioning
	Responsible for:
· Service Acquisition Team 
Progressing to responsibility for: 
· Senior Commissioning Manager – Commissioning Programme and Business Intelligence
· Senior Quality Assurance & Contracts Manager


	Post Number/s:
TBC
	Last Review Date: 
September 2026



Our Values
THINK BIGGER
    EMBRACE DIFFERENCE
CONNECT BETTER
LEAD BY EXAMPLE
 PUT PEOPLE FIRST


Our Values are embedded across Richmond & Wandsworth Better Service Partnership and throughout all roles and responsibilities at all levels of the organisation. Please familiarise yourself with our values as they are an integral part of our recruitment and selection process.
 
	Person Specification Requirements

	Assessed by 
A/I/T/C 
(see below for explanation)

	Knowledge
	Essential
	Desirable
	Assessed

	Excellent knowledge of adult social care commissioning, relevant health and public health interfaces and the legal and policy frameworks applicable to the role.
	x
	
	A/I

	Excellent knowledge of brokerage and placement functions, together with a strong understanding of business intelligence, market insight, quality assurance and strategic contract management functions 
	x
	
	A/I

	Knowledge of Programme management techniques and tools and improvement methods 
	x
	
	A/I

	Knowledge of transformation and savings management techniques and tools
	x
	
	A/I

	Experience
	Essential
	Desirable
	Assessed

	Substantial experience of leading complex service transformation, preferably within adult social care or an integrated health and care environment.
	x
	
	A/I

	Experience of motivating and leading teams through change 
	x
	
	A/I

	Experience of working within adult social care, public health and health services
	x
	
	A/I

	Experience of leading brokerage or placement services combined with the effective use of data intelligence and digital systems, preferably in the context of commissioning 
	x
	
	A/I

	Experience of leading organisational and cultural change in a positive, inclusive and delivery focused way
	x
	
	A/I

	Experience of managing significant budgets, delivering measurable savings and value for money allocating staff resources and managing delivery risk.
	x
	
	A/I

	Skills
	Essential
	Desirable
	Assessed

	Excellent interpersonal skills including the ability to communicate effectively at all levels including with partner organisations, councillors and service users
	x
	
	A/I

	Excellent data capability, presentation and analysis skills
	x
	
	A/I/T

	Technical skills and ability to learn and develop and consider automation of processes, tasks and use of AI and process transformation  
	x
	
	A/I/T

	Creative thinker with the ability to analyse, think innovatively and solve problems
	x
	
	A/I

	To think and plan strategically and deliver change 
	x
	
	A/I

	Qualifications
	Essential
	Desirable
	Assessed

	Educated to degree standard or equivalent by work experience
	x
	
	A/C

	
	
	
	

	
	
	
	



A – Application form / CV
I – Interview
T – Test
C - Certificate
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